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1. Yro Bl NnpopgaeTe? 3aueM U B KAKOW CUTYAL MU 3TO NOKYNAIOT?

2. Kakylo npo6neMy B XXUM3HU Unu B 6M3Hece BALL NPOAYKT pewwaeT?

3. MoyeMy KNMeHTbl NOKYNAIOT UMEHHO BALU NPOAYKT?

4. PacckaxxuTe, KaK yCTpoeH npoaykKT? U3 Kakux yacten oH cocTouT?

5. KakoB npuHuun paéoTtbl npoaykTa?

6. PacnuwimTe no aTanam unm No NIOrMyeckKmuM 35IeMEeHTAM Bally ycnyry.

7. CpaBHuTe TOBAP MU yCAyry ¢ aHanoramMm? YecTHO YKAXXUTEe NPeUuMyLLEeCTBA U HE[OCTATKM.
8. Kak BbirnsguT ynakoBKa U AONOJNIHUTENbHbIE MATEPUANbI, KOTOPbI€ UAYT C OCHOBHbIM TOBAPOM
unu yenyroi (MHCTPYyKUMK, 6yKneTsbl, 3anNYacT, NOAAPKH, OTYETbI U T.4.)?

9. U3 kakoro cbipbsi U MAOTEPUANOB NPOU3BOAUTCH TOBApP?

10. lpe, keM u Kak oH usroraenueaeTcs?

11. Kak BbirnaguT TPAHCNOPTUPOBKA ToBapa?

12. Kak npoayKT XpaHuTtcsa Ha cknage?

13. Yto MoXeTe ckasaTb NpPO BbIKIAAKY HA NONKAX, B TOProBOM 3are UM Ha caurte?

14. Kak npoucxogauT akcnnyarauus M ucnonb3osaHue knueHTom? Ectb nu HagaHHOM 3Tane
LMKIA KAKME=-TO NO3UTUBHbIE UIM HEFATUBHbIE MOMEHTbI?

15. Hy)xHO nu yTMnM3upoBaTh TOBAP U BOO6LLE, UTO MOXXHO CKA3ATb MPO CTAAMIO NOCHNe UCNOoNb-
30BAHUSA?

16. Kak HasbiBaeTca komnaHusa? NMouemy Bel BbI6panu Takoe HassaHue?

17. JaiTe Heckonbko $OpMyNnMpPOBOK chepbl AeATENbHOCTM.

18. Noka)kute cCAlT U BCe peKnaMHbie MaTepuanbl KOMMAAHUM.

19. "PaspexbTe” cBOi 6M3HEC NO HANPABNEHUSM TOBAPOB U YCNYT.

20. "Paspexbre” cBOi 6M3HEC NO KIIMEHTCKUM KATeropmsm.

21. "PaspexbTre” cBOM 6M3HEC NO PErMoHAaM U CTPAHAM.

22, "PaspexbTe"” cBOM 6M3HEC NO KAHANAM NPOAAX.

23. Kak nossunace uges? Yro npuseno Bac B 3TOT 6usHec?

24. PaccKka)kute UCTOPMIO MO LLAraM U BEXaM pasBUTUS.

25. Kakosbl uudpbl Bawero 6usHeca: o60poT U Npuébinb?

26. Kakosbl uudpbl Bawero 6usHeca: KONMYeCTBO TOBAPA B ACCOPTUMEHTE?

27. KakoBbl Lu$pbl Bawero 6M3Heca: KONMYeCTBO NPOAAHHbIX eAUHUL,?
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28. KakoBbl Nokas uuépbl Bawero 6MsHeca: KONMYECTBO COTPYAHMKOB (WiTaTHble, nogpsaHbie)?
29. KakoBsbl uuépbl Bawero 6M3Heca: KONMYeCcTBO KIIMEeHToB?

30. KakoBsbl uuépbl Bawero 6usHeca: KonuyecTso opucos, ppaHLumns?

31. Kakosbl uudpbl Bawero 6M3Heca: KonM4ecTso Harpag?

32. KakoBbl uudpbl Bawero 6usHeca: KONMYeCTBO NoceTuTenen canTa,NpPocMoTpos 6nora U T.4.7
33. Kakue uudppbl MacluTaéa Bbl MOXETE NPMBECTH B npuMep (KunomMeTpbl NPOBOAOE, NUTPbI
BbIMUTOrO, TOHHbI CbiPbsi, MUIINIMOHbI YENIOBEKO-4YACOB, ThiICA4YMU MUJIb NEPEeNeToB, COTHU 3CKU3OB,
Tepa6aiTbl UCXOAHNKOB)?

34. Kakue umudpbl BpeMeHU Bbl MOXETe NpUBECTU B NpuMep (BpeMaycTaHOBKM U MOHTAXA, BpeMs
NPOMU3BOACTBA, CPOKMU FAPAHTUMU, BPEMS OTKJIMKA HA 3ASIBKY, Nepuop pacyeTa cMeThbl, Bpems
AOCTABKM TAKCH MAIMNULLbI)?

35. KTo no-BawemMy siBnseTcs rnaBHbIMU KOHKYPEHTAMM 3 6104XET BALUMXK/IMEHTOB?

36. BHeppeHbl M B KOMNAHUIO CUCTEMbI aBTOMAaTU3AaLMuM 6usHeca (CRM, ERP,KPI, BI).

37. Ko siBnsieTcs nMLLOM MM nMuaMu KoMnaHum (ocHosaTenu, Ton-MeHeAKMEHT)?

38. OTtkyna pogom?

39. Baws cemeiHbIN cTatyc?

40. Npepku u popg (cemeiiHoe peno)?

41. O6paszosaHue (o6uiee n cneuuanbHAs NOAroTOBKA).

42. Kapbepa (onbiT B gaHHoOK chepe u apyrux coepax)?

43. Kto yuntens (ussectHblit MacTep)?

44. Kakas "npodeccuoHanbHas wkona" (KoMnaHus-3TanoH)?

45. Bawmu nuuHble Harpagbl U AOCTHXEHUS (B TOM uncne U HenpodpeccUoHanbHbie).

46. PacckaXxute UCTOPUIO NOSIBNEHUS KOMMAHUM.

47. KnioueBbie npoeKTbl, KoTopble Bbl genanu.

48. Bawu xo66u u yBneueHms.

49. Bawu gpyrue 61M3HeChbl U NPOEeKTbl.

50. YuacTeyeTte nu Bbl KAKUM-TO O6PA3OM B COLLUANBHOM, KYNbTYPHOMU UMONUTUUYECKOMN XXU3HU?
51. 3aHuMaeTech Nu KAKMM=-TO O6pPA30M 61AroTBOPUTENbHOCTbIO?

52. UmeeTe nu yueHylo cTeneHb, Ny6NMKALUM U 3SAHUMAETCS NIM HaOY4YHO-

npenopasarten bCKOW AEeATEeNbHOCTbIO?
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53. Ko kniouesblie noan B KoMnaHum (MMeHa, gomkHocTu)?

54. [laiiTe KPATKYIO CMPABKY O KODKAOM KJTIOUEBOM nuLe Bawein komnanuu (6uorpadus, onwir,
3SHAKOBbIE MPOEKTbI U KJIMEHTbI).

55. Kak BbirnsguT opraHusauMoHHas cTpyktypa?

56. CkonbKo yenoBek paéortaeT B KAXKAOM otaene?

57. Kak BbIrnsiguT cxeMa B3AUMOAENACTBUS C KITMEHTOM (KTO U KaK pa6oTaeT Haf KAMEHTOM, KTO
06 aeTCs C KIIMEHTOM, KTO YYACTBYET B MPOEKTE U HAKAKMX cTagusx)?

58. Kakue Tpe6oBaHue Bbl BbigBUraeTe K pa6oTHukam (ceptudukarsi,

nuueH3uu, npodeccuoHanbHoe o6pasosaHue, pusnyeckas NoaroToBKa,

BO3PACT, 3TUYECKME NPUHLMMbBI)?

59. Kak Bawa koMnaHus passMBaeT U o6yyaeT CBOUX COTPYAHUKOB?

60. Kakue TMnbl unu Kareropum KIIMEHTOB ¢ BaAMu paéoTaior?

61. EcTb nu y Bac knueHTbi-38e3abI (niogn u opranmsaumnn)?

62. OnuwKMTe CBOM CAMbIX [OPOroi NPOEKT.

63. OnuwuTe CBOM CAMbIA MACLUTAGHbIA NPOEKT.

64. OnuwKTe caMbiii U3BECTHbIA NPOEKT.

65. OnuwuTe camblii HEO6bIYHbIN NPOEKT.

66. OnuwIuTe CaMbIi CNOXXHBIA NPOEKT.

67. CoTpyaHMUQnu nu Bbl KOrga-nu60 ¢ roCyaapCcTBeHHbIMU CTPYKTYpPAMU?

68. Kakue Bonpochbl 3a4AloT BaOM KAIMEHTbI Yalle Bcero?

69. Kakue caMbie yacTbie KIMEHTCKME COMHEHMUS, CTPAXU, CTePEOTUNbl U BO3PAXEHUA?
70. Kakas ocHoBHas 60onb U Npo6neMa ecTb y BALLUUX KJIMEHTOB?

71. YTOo MMeHHO B BaLleM NpeanoXeHum "uennger” KNMeHTOB cunbHee Bcero?

72. MoxeTe nu Bbl XOTH 6bl MPUMEPHO OLLEHUTb, CKOJIbKO fleHer Bbl

C3KOHOMMUIM ANSi CBOUX KJIMEHTOB UM NOMOINM AONONHUTENbHO 3apaéoTaTb?

73. PacnuwuunTte oCHOBHbIE 3TAMNbI PA60TbI C KIMEHTOM OT NEPBOro o6palleHus

AO NOJyYeHUsl BaOMMU fieHer U BbINOJIHEHUs pa6oT.

74. PacckaxuTe, KAK Bbl CONMPOBOXXAAETE KJIMEHTA NOchne NOKYNKM.

75. OnuwmnTe camblie yaauHble aKLuUK, KOTOpblie Bbl MPOBOAUIIM.

76. lapuTe nu Bbl CBOMM KJIMEHTAM NOAAPKM U B KOKOM cnyyae?
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77. OnuwimuTe CBOIO JOCTABKY.

78. BHegpeHa nu B BALLE KOMMAHUM MPOrpaMMma nosinbHocTu (kapTsi,

HAKONUTENbHbIE CKUAKMK, 6OHYCHbIe 6annbl, NOAAPKM U T.A.)?

79. PacckaxuTte npo $pUHAHCOBbIE YCNoBusi pa6oTbl (MpeaonnaTta, paccpoukd, OTCPOUKA NepBbIX
BbIMNAT, TOBAPHbIE KPEAUTbI, CKUAKKM, TOBAP HA Peann3aumio, BbIKyn HeNMKBMAA U T.A.).

80. Kak Bbl co6upaeTe 06paTHyIO CBSI3b OT KIIMEHTOB?

81. Kak Bbl KOHTpONUpyeTe Ka4ecTso?

82. Kak Bbl pa6éoTaeTte ¢ NpeTeH3usasMU U peknamauusamm?

83. Cdopmynupyiite 3-5 "He npoayKTOBbIX"” NPUYMH, NOYEMY O6bEKTUBHO BbirogHee NoKynaTb y
BAC, A He Y KOHKYPEHTOB.

84. EcTb nu B BawieM 6usHece noHaTue “nerkoro exoga” unmu 6ecnnarHoro nepeoro wara gns
K/IMeHTa.

85. CKonbKo K/IMeHTOB HACYUTbIBAET BaLl 6M3Hec?

86. EcTb nu y Bac Kakue-nu60 Harpaabl u peranum? (npeMumn, penTUHrU, rPAMoOTbI, MEAANH,
Ky6KH, 6narofapcTeeHHbIe NMcbMa)?

87. Kakue o KOMMAHMUM UNKU OT KOMMAHMWK CYLLECTBYIOT Ny6nuKaumm (3KcrnepTHble KOMMEHTApUH,
MHTEPBbIO, XIOPU B TENELLOY, ABTOPCKME KOMIOHKM, CTATbM)?

88. MNpopaloTcs Nu KHUrKM, HaANUCAHHbIE KIOYEBbIMU NIOABMU BALLE KOMNAHUU?

89. UMeeT N1 KOMNAHUS NULLEH3UU, paspeLLueHus U cepTUuPUKaTbl, NOATBEPXAAIOWME
KBanudukaumio?

90. NocewaeMocTb CANTA, KONUYECTBO NOAMUCHUKOB B COLLUANbHbBIX CETAX,

KONUYECTBO 3aPEerucTPpMpPOBAHHbIX MOJIb30BATENEM.

91. KonnuecTBO OT3bIBOB HA CAATE U OCO6EHHO HA CTOPOHHUX pecypcax.

92. [lons NOCTOSIHHBIX K/IMEHTOB U KJIMEHTOB, NPULLEALLUX NO PeKOMEeHAAL MM B obLuei
CTPYKTYpe€ BbIPY4KM.

93. flBngeTca N1 KOMNAHUSA YIEHOM ACCOLMALUMA, FTMbAUA U APYrMX NPO¢$ECCUOHANbHbIX
o6bepUHEeHUn?

94. BnapeeT nu KOMNAHUS 3APErMCTPUMPOBAHHBIMM NATEHTAMU U ABTOPCKMMMU NMPABAMM HA

CO6CTBEHHbIE pa3spa6oTKu?
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95. OpraHusyeT nu Bawia KOMMNAHUS 3HaQYUMble NPO$EeCCUOHANbHbIE CO6bITUS
(BbICTOBKM, KOHPEPEHLUUM, LUKONbI, CEMUHAPBI, POAA-LIOY, NPE3eHTALMUM, LLepeMOHUM)
96. Yto penaetcs Ha KAXXAOM 3tane?

97. Pe3ynbTaT Ka)kgoro arana?

98. CkonbKko YenoBeK 3aHSATO Ha KAXAOoM atane?

99. CkonbKO BPEMEHU ANUTCS KAXKAbIMA 3Tan?

100. B yeM npeuMyLLeCTBO BALLEX TEXHONOrMU NPOU3BOACTBA Nepef KOHKYPEeHTAaMu?
101. EcTb nu y Bac py4yHoe Npou3BOACTBO OTAENbHbIX 3/IEMEHTOB?

102. Kak Bbl KOHTPONMpyeTe Ka4ecTBO BbiMycKaeMon NPoAyKuun?

103. Mokaxute u pacckaxure npo saw opuc (MarasmH, pecTopaH, woypym)?

104. Ha kakom o6opyaoBaHumM Bbl paéoTtaeTte?

105. EcTb nn y Bac co6¢cTBeHHble co$pTbl U NPOrpamMmbi?

106. EcTb N1 y Bac 3HAKOBbI€ MOCTABLYMKM U NoapaaYmMKn?

107. Kakue Tpagmuum M npaBuna cyLecTBYIOT B BAllei KOMNaHun?

108. EcTb nu y Bac cBos cny6a 6e3onacHocTu?

109. EcTb nu y Bac cBoit 6peHAUPOBAHHbIN TPAHCNOPT?

110. MoxeTe nu Bbl NoKasaTb 6peHANPOBAHHYIO CYBEHUPHYIO NPOAYKLMUIO?

111. EcTb nn y Bac cBOM BHYTPEHHUA CAMT, XXypHan, 6ionneteHb?

112. Ucnonb3yeTe nu Bbl yHUKANbHbIE MATepUanbi?

113. BnapeeTte nu Bbl YHUKANbHbIMU TEXHONOMMAMU U METORUKAMMU?

114. MoxeTe nu Bbl paso6paTb NPOAYKT UAU YCAYry U ONMUCATb €ro No 3NeMeHTam?
115. EcTb nn y Bac cekpeTbl, HOY-Xay M HIOQHCbI, KOTOpPbie 60/bLUE HUKTO He Ucrnonb3yeT?

116. Pa6oTaloT nu c BaMu YHUKANbHbIE, €AUHCTBeHHbIe B CBOeM pofge cneyuanucTbl?
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